
 

 

 

 

Dear Diary Episode #1:  By Reena Asri 

Challenges Non-Technical Women Face in Technical Workplaces 

 

Women from non-technical background though bringing immense value to technical 
workplaces – yet their journey is often filled with unique challenges. 

Presently in organization, technical teams are evolving faster then ever but the 
integration of non-technical women into these environments still faces silent barriers 
that deserve attention. 

Behind the tough journey: 

 Skill-gap perception — Even when the role where technical depth isn’t 
mandatory, assumptions are made about their competence as “less capable” in 
technical environments. 

 Limited mentorship — Technical leaders may gravitate towards mentoring those 
with similar backgrounds, leaving others without guidance. 

 Constant pressure to “prove” themselves. 

 Underestimation of soft skills — Communication, leadership, and problem-solving 
are critical in tech, yet often overlooked. 

 Bias in opportunity Allocation — High-visibility or technical projects tend to go to 
traditional profiles, limiting growth pathways. 

 Workplace structure & social Expectations - Technical roles can sometimes 
demand travel, late hours etc. And it is already assumed that women will not fit in 
these demanding profiles before being asked.  

  



What I believe:  technical teams thrive most when combine with diverse skills, diverse 
thinking and diverse backgrounds.   

The goal should be – Not to force women to “become Engineers” but to give them way 
to find their own place in the technical ecosystem with confidence,  capability and 
visibility. 
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