Forum for Women in Leadership
WILL Women on Boards & ESG: Program & Certification

Mumbai Special Series
One-Day Program : December 2023

Get #WILLBoardCertified
and Get Listed on WILLBoardDirectors Roster

Board Duties | Board Agenda | Women on Boards | Effecative Boards
ESG Compliance | Directors Databank

Forum for Women in Leadership

WILL Forum India | www.willforumonline.com



http://www.willforumonline.com/

Featuring Distinguished Experts & Speakers:
Mumbai Special Series

Speakers from earlier WILL Women on Boards Series listed below:
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Poonam Barua, Founder & CEO WILL Forum India, Forum for Women in Leadership,

Richard Rekhy, Board Director, KPMG LG

Dr. Elena Primikiri, Head of ESG, VFS Global

Harita Gupta, SVP & Head of APAC, Global Head Enteprise Solutions, Sutherland

Dr. Niraj Gupta, Head Corproate Governance and Public Policy, Indian Institute of Corporate Affairs
Santhosh Jayaram, Head of Sustainability, HCL Technologies

Key Highlights & Mentoring Sessions:
“"Women. Boards. & ESG"” Program:

Program Focus Areas:

* How to prepare for Board Positions in career goals

* Understanding Board knowledge and Board Duties

* Skills required for Board Directors in Disruptive Times

* Competent Boards, and Board Effectiveness

* ESG Mandate: New Board Requirements

* Getting Listed on the Directors Databank and Proficiency Test




WILL Women on Corporate Boards : 2023
One-Day Program & Certification
Mumbai Special Series

SESSIONS

Opening Session:
Women on Boards, & ESG : The Next Frontier

Followed by Participant Introductions

Speaker Session:
e Balanced Boards for Good Governance:
e Board Agenda, Board Roles, Directors Duties in Disruption Times
e Determining Board Effectiveness,
e Successful Boards, compositions and vision

Speaker Session: Boards & ESG: The New Imperative
e Sustainability as a Board Agenda
e How to Measure ESG Compliance on Corporate Boards:
e Women on Boards & SDG 5, Gender Equity
e [atest Update: BRSR Reporting from SEBI :

Relaxation Tea Break Café: Offline

Demonstration Session:
e |ICA Proficiency Directives for aspiring Board Directors
e Independent Directors Databank and Qualification Test:
e Enrolling for Independent Directors Databank
e Preparation from Successfully Listed Directors

Directors Seession:
e Getting Nominated to Corporate Boards
e Role of Board Nominating Committees and Search Firms
e Current trending Skills that Boards are looking for
e Networking with Board Communities

Open Roundtable Group Session :
e Participants Question and Anwers
e Group discussions

WILL Board Certification Session
And Roardmap Ahead

Conclude Program




WILL Women on Boards: Program & Certication
Mumbai Special Series, December 2023

“WOMEN ON CORPORATE
BOARDS IS THE KEYTO
BALANCED BOARDS --
THAT ARE INCLUSIVE,
RESILIENT, INNOVATIVE,

AGILE, AND SUSTAINABLE
- FOR BEST REWARDSTO
BUSINESS AND SOCIETY”

POONAM BARUA,
CEO WILL FORUM INDIA

Registrations Open: Register Online at:

Delegate Fee:  Rs. 20,000. (plus GST)

Includes Full day Conference Board Training Sessions, with Stellar Speakers

Guidance Sessions on IICA Board Directors Listing and Directors Databank

All Participants will be listed on the landmark “WILL Board Directors Roster,” available for all
Board search and Board appointments

Resource Materials: Background Powerpoints, Research Reports on Board Presence,
Reference Books

Full One-year membership of the WILL Forum, including #WILLMeetUP! #WILLWebMentoring
HWILLWhatsappChat

Networking Lunch!

WILL Board Certification Ceremony

Call WILL Mumbai Parnter Anju Saini at: 98198 01247
Or email: willforum@willforumonline.com

Support #Compassionate Boards, #Diverse Boards
#Balanced Boards #Sustainable Boards
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